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ROCHESTER CITY SCHOOL DISTRICT
2022 - 2023 BUDGET

Letter From Superintendent Myers-Small

| am pleased to provide our Rochester City School District
community with a look into our budget for the 2022—-23 school year.
As one of the largest urban school districts in New York, developing
a budget of this magnitude is strategic. We must keep in mind the
District’s vision, which is to ensure all students equitable access to

a high-quality education and graduate each student as a productive
member of society.

As part of the budget development for the 2022-23 school year, the
District continues to align actions and work to the following plans:
RCSD Strategic Plan, Academic and Financial Plans, Corrective Action
Plan (CAP) for Bilingual students, and the CAP and Consent Decree
for Students with Disabilities.

This budget signals a commitment to students, and sets priorities
for high-quality instruction, English Language Learners, Students
with Disabilities and social emotional wellness and health. Without
a balanced budget, the District cannot fully accomplish these
priorities.

I am committed to engaging in open and honest conversations about
finances that are aligned to specific needs of our District.

Budget highlights from the District’s Strategic Plan and State
Monitor’s Academic and Financial Plans include:

e Funding has been allocated to restructure the Office of Parent
Engagement to provide support to parents through Parent
University, and support District services to schools with an
increase in parent liaisons, community site coordinators, and
home school assistants.

e High-Quality Instruction
e The Department of Teaching and Learning has been aligning

curriculum, fortifying professional development, and
updating curricular materials over the past two years to
ensure high-quality instruction.

e Students with Disabilities and English Language Learners
e The District is allocating funds for staffing and resources

to ensure high-quality documentation and to adhere to
compliance regulations for special needs students.
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e Social Emotional Wellness and Health
e The draft budget includes funding for additional social workers, increased capacity for the ROC
Restorative team, increases in school health services, and increased parent engagement.

| am pleased to report we are using a new online tool this year through a company called Balancing Act,
creators of a budget simulator. This online tool gives the public a voice in the District’s decision-making
process and enables users to provide input on how the District should allocate more or less resources, all
while keeping the numbers within balance. | invite you to start using the online tool to better understand
the RCSD budget process and improve transparency about budget priorities moving forward. | am grateful
for your feedback and your dedication to the students, staff, and families of the Rochester City School
District.

gzﬁo%f%w&

Dr. Lesli Myers-Small
Superintendent
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The Rochester City School District’s Budget Book contains a wealth

About the of financial and academic information. This book may be used as a

resource throughout the year.

B U dgEt Included throughout this budget book are priorities that correspond
with the RCSD’s Strategic Plan, the State Monitor’s Academic Plan,
BOOk the State Monitor’s Fiscal Plan, Special Education Consent Decrees,

and Corrective Action Plan — Special Education and the Correction
Action Plan — Bilingual. The Budget process continues to shift from
a focus solely on the District’s financial stability to the prioritization
of academics and student performance.

This new format eliminated budget codes (only budget
descriptions), acronyms and amended budget column. You will

see a comparison of the 2022 original budget (July 1, 2021 through
June 30, 2022) and the 2023 proposed budget (July 1, 2022 through
June 30, 2023) only.

The financial structure will now have tables that outline
appropriation/expenditures and revenue/appropriated Fund
Balance information for the General Fund, Special Aid Fund and
School Food Service Programs fund, all organized by function.
Function refers to the primary classification and description as

to purpose (what was the purpose of the expenditure/expense).
The classification of each function will be in one of these function
descriptions; general support, instruction, transportation,
community service, employee benefits, debt service or interfund
transfers. This information is found on pages 6 through 11.

Full Time Equivalent Positions (FTEs) are listed in a portion of the
front of the budget book as well as in departmental pages.

The layout of the budget book provides transparency into

all departments to provide you, the reader, with a better
understanding of the District’s policies, plans, schools, programs,
and overall operations. Our main focus continues to be the
effective management of funding provided to the students, schools,
and programs that support development and success at Rochester
City Schools.

As you read the budget book, please know that upon the
enactment of the Coronavirus Response and Relief Supplemental
Appropriations Act of 2021, (CRRSA), RCSD was awarded grant
funding in the amount of $87,576,418 for the period of March 13,
2020 to September 30, 2023. Then, when the American Rescue
Plan Act of 2021 (ARP) was approved by the President, the District
was awarded grant funding in the amount of $196,826,454 for

the period of March 13, 2020 to September 30, 2024. Unlike the
CARES Act funding previously received by the District, CRRSA and
ARP are not included within the General Fund. As such, a separate
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section of the budget book starting on page 210 has been dedicated to the overview of the grants and the
approved expenditures known as of this writing.

It is imperative for you to know that CRRSA and ARP are an integral element of assisting the District with
its efforts of safely returning students to in-person learning and maintaining safe operations while meeting
academic, social-emotional, and mental health needs of students. Further, when the grants are coupled
with the District’s General Fund resources, the combination provides a solid foundation for the District to
meet its deliverables as stated within the Strategic Plan, the Academic and Financial Plans, the Corrective
Action Plans, and the Consent Decree. With this in mind, FTE staff approved under CRRSA and ARP have
been included on page 33-35 by organization and type where applicable, allowing the reader to see where
support has been fortified to uphold the goals of the District.

The below list will be available on our website at www.rcsdk12.org/budget:
Glossary of Terms

Descriptions of Grants

Grants by Organization

Salary’s over $150,000 based on the state fiscal year April 1 2020 — March 31, 2021
CRRSA & ARP Funding




Draft Budget 2022-23

Budget-at-a-Glance

Summarizes complex financial information and provides enhanced transparency and accessibility for all
stakeholders. The 2022-23 budget is balanced, aligned, and targeted, and it moves the District closer to
true fiscal stability. Most importantly, it continues a commitment to a process that is in the best interest of
students, families, and staff.

Budget Adoption: On May 10, 2022, the Board of Education is expected to adopt a balanced operating
budget for FY 2022 — 2023, that is comprised of $826,335,316 in revenues and $836,335,316 in
expenditures for the General Fund. The District is utilizing $10,000,000 million in appropriated fund
balance to close the budget gap for RCSD 2022-2023 Budget.

2022-23 Budget Changes: 0.5% Decrease from 2021-2022 Original Budget (All Funds)

Program Initiatives: Included in this budget is a tremendous emphasis on providing an improved
educational program for students. Many of these initiatives started in FY 2020 and were built upon the
District’s Strategic Plan, the State Monitor’s Academic Plan and the State Monitor’s Financial Plan.

2022-23 Major Budget Initiatives Include:

1. Increasing ELA and math proficiency in grades 3 -8
2. Addressing chronic absenteeism
3. Updating Districtwide comprehensive programs, materials, textbooks, and assessment tools
4. Multi-Tiered System of Supports Initiative
5. Upgrading the District’s Financial Management System
6. Upgrading the District’s Special Education Management System
2022-2023 Balanced Budget Broken Down by Funds
Appropriations (Expenditures)
2021-22 Adopted 2022-23 Draft
General Fund (reference pg. 8) S 840,274,692 S 836,335,316
Special Aid Fund (reference pg. 10) 121,865,758 123,857,875
School Food Service Fund (reference pg. 11) 23,960,459 20,905,858
Total S 986,100,909 S 981,099,049
Revenues & Appropriated Fund Balance (Expense)
2021-22 Adopted 2022-23 Draft
Appropriated Fund Balance (Reference pg. 15) S 840,274,692 S 836,335,316
Special Aid Fund (reference pg. 17) 121,865,758 123,857,875
School Food Service Fund (reference pg. 18) 23,960,459 20,905,858

Total $ 986,100,909 S 981,099,049
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2022-2023 Full Time Equivalencies by Fund

2021-2022 Adopted 2022-2023 Draft FTE change | % Change
General Fund 4541.13 4474.90 -66.23 -1.5%
Special Aid Fund 766.54 781.33 14.79 1.9%
School Food Service Fund | 276.74 234.02 -42.72 -15.4%
Total 5,584.41 5,490.25 -94.16 -1.7%

Year-to-Year Budget Differences

Each year, the District realizes differences in its budget. That said, the 2022-23 Rochester City School
District Budget decreased to $981,099,049 (Excluding CRRSA and ARP funds) from the 2021-22 Original
Budget of $986,100,909; this represents a decrease of $5.0 million or .5%.

Revenue

The District revenue is comprised of:

e $119.1 million (12.1%) from the City of Rochester

e $15.6 million (1.6%) in General Fund local sources

e $687.2 million (70.1%) in General Fund State Aid

e S4.4 million (.5%) in General Fund Federal aid

e $123.8 million (12.6%) in Special Aid Fund revenue
e $20.9 million (2.1%) in Food Service revenue

e 510 million (1.0%) in appropriated Fund Balance

The net decrease in Revenue/Appropriated Fund Balance is $5.0 million.
Year-to-year increases in revenue include $48.5 million:

e $36.5 million in General Fund State Aid

$6.7 million General Fund Indirect Costs

S.7 million General Fund Federal Aid Medicaid Reimbursements

S.1 million Special Aid Fund Local Grants

$4.5 million Special Aid Fund Federal Grants

Year-to-year decreases in revenue/appropriated Fund Balance include $53.5 million:
e $23.3 million in General Fund Stimulus Funds (CARES)

e $23.1 million in General Fund Appropriated Fund Balance

e .1 million in Special Aid Fund Local Sources

e $2.6 million in Special Aid Fund State Aid

e $3.0 million in School Lunch Fund revenue

e S1.4 million General Fund Premium on Obligations
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Appropriations/Expenditures

The District’s appropriations, also known as expenditures, are comprised of:

e $559.2 million (57%) in compensation and benefits, including salaries, extra pay, overtime, substitute
teachers, health and dental insurance, and retirement system contributions

e S.8 million (.1%) in equipment purchases

e $257.2 million (26.2%) in contractual agreements including Charter School Tuition Payments

e 5$3.2 million (.3%) in textbook purchases, including reimbursable material aids items

e 5$34.5 million (3.5%) in BOCES expenditures, a large portion of these expenditures consist of Students
with Disability placements

e $26.8 million (2.8%) in supplies and consumable items

e 54.9 million (.5%) in debt payments to pay for short term borrowings (Bond Anticipation Notes)

e 594.5 million (9.6%) in transfers to other funds. These consist of capital fund, debt service, special aid,
and school lunch fund

In total, the District expenditure budget will decrease by $5 million, from $986.1 million to $981.1 million.

Spending categories with material budget increases include:

e Increase of $1.2 million (1.8%) for public and contractual transportation due to additional bus runs
being added and an increase in contractual rates. Additionally, increases in fuel, possible legislation
changes, and possible increase in foster care and McKinney-Vento students.

e Increase of $4.4 million (.79%) in employee compensation and related benefits. This is attributed
to many factors including, but not limited to, increases in salaries per personnel contracts, increases
in retirement and health/dental insurance as well as a net decrease of 94.16 Full Time Equivalent
positions.

e Increase of $2.2 million (268%) in Preschool Special Ed Subsidy representing the portion of Preschool
Education that cannot be recovered through grants and billing

Spending areas with material budget decreases include:

e Decrease of $3 million (-37.8%) in general fund debt due to converting Bond Anticipation Notes to
Serial Bonds during the 2022-2023 fiscal year.

e Decrease of $2.1 million (-20.9%) for Food intended for resale (School Lunch Fund).

e Decrease of $2.9 million (-19.1%) for instructional supplies. A large portion of the decrease was pass-
thru money for Elementary and Secondary School Emergency Relief (ESSER) and the Governor’s
Emergency Education Relief Fund (GEER) funds in 2021-2022 to private and parochial schools. Another
portion of this decrease is due to school building budget allocation calculations moving downward with
a declining enrollment as the calculation is enrollment driven.

e Decrease of $1.5 million (-25%) for transfers to other funds. The transfer to school lunch decreased
based on the school lunch fund current forecast projections for 22-23 and specific school lunch
pandemic money received. The transfer is to cover any potential operating deficit at year end.
Additionally, another reduction of $S1 million in debt service fund transfers to accommodate debt
payments.

e Decrease of $8.6 million (57.3%) in substitute line items through better management of absences,
vacancies, and the use of extra help substitutes.

e Decrease of $3.3 million (100%) in NorthStar and LyncX programs, and a decrease of 1.5 million (21.9%)
in deficit reduction account. The LyncX program will be funded through stimulus funds in 2022-2023.

In the proposed budget presented to the board for approval in May, the NorthStar program will be
reflected in the general fund and the deficit reduction account will be reduced by an additional $2.7
million, respectively.
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Revenues & Appropriated Fund

Balance and Appropriations (Expenditures)

Revenues & Appropriated Fund Balance
General Fund Revenue is the amount of funding received from external agencies. The District’s
primary sources of revenue are State Aid & City Maintenance of effort contribution.

1.86%
9

0.52%

Appropriated Fund Balance
$10,000,000

- Local
$15,592,646
Federal
$4,380,477

- City of Rochester
$119,100,000

New York State Aid & Grants
$687,262,193

82.17%

Appropriations (Expenditures)

General Fund Expenses are the day-to-day costs of running our schools & programs. These include
costs for salaries, benefits, transportation, professional services, instructional supplies, Charter
School tuition and other miscellaneous expenses.

Interfund Transfers
$91,551,712

0.59%
Debt Service
$4,907,175

Benefits
$155,022,446

Supplies
$19,619,264

Contractual
$253,691,729
Equipment
$708,904

Employee Compensation
$310,834,086

30.33%
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Introduction to the RCSD Budget

District Overview

The Rochester City School District is one of the state’s largest urban districts and educates 23,400
students in 46 schools. The Rochester City School District’s vision is to provide a high-quality education
that fosters the development of the individual talents and abilities of our students in a nurturing
environment of equity. Students are our first priority and will drive each decision. The work is centered
in respect, trust, integrity and accountability.

Mission, Vision, and Core Beliefs

Developed in concert with the 2020-2023 Strategic Plan, the RCSD’s Mission, Vision, and Core Beliefs
guide the day-to-day operations of the District at all levels. The RCSD serves a diverse population of
students, most of whom live in poverty and deserve a high quality elementary and secondary education
that will prepare them for their post-secondary college and career choices. The Mission, Vision and
Core Beliefs, in addition to the Strategic Plan, were developed in response to a very dynamic and
challenging education landscape.

Mission
Foster students’ individual talents and abilities in a nurturing environment of equity.

Vision
Ensure all students equitable access to a high-quality education and graduate each student as a
productive member of society.

Core Beliefs

e Students are our first priority and will diverse each decision.

e Each student has recognizable and untapped potential that we strive to discover and fulfill.

e \We embrace diversity and commit to the eradication of racism and all forms of discrimination and
oppression.

e \We provide students, families and staff with equitable access to resources for learning.

e We respect and honor the dignity of all individuals.

e Educating the whole child requires high-quality learning that is safe, loving and rigorous.

e Our work is centered in respect, trust, integrity and accountability.

e Education is a partnership of families, school, and the community.

e We make each fiscal and resource allocation decision equitably, transparently and in the best
interest of our students.
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Overview of Strategic Objectives and Priorities

The RCSD Strategic Plan provides the themes that will guide budget priorities as we develop our
core academic and resource strengths, are mindful of new opportunities, generate new resources
to achieve our aims and redirect current resources, where appropriate. Initially the RCSD will rely
on reallocation of existing resources and any resources created through institutional efficiencies to

support the Strategic Plan. A fully developed RCSD Strategic Plan budget will ultimately highlight where

additional resources will be needed. The budget owners will also determine how enrollment change,
partnerships, grants and other resources will advance the plan’s goals and outcomes and provide

recommendations for future actions.

Objectives Priorities

Engage
Provide high-quality learning experiences

Implement student-centered learning to improve academ-
ic success for all and to close the achievement gap of our
students with disabilities, economically disadvantaged
students, and Black, Latino and English language learners.

Establish a uniform, clear and transparent procedure for
curriculum development and implementation.

Use data purposefully and collaboratively to drive deci-
sions and to improve student outcomes.

Lift Up
Ensure an inclusive, caring and safe learning
environment

Use restorative practices to promote inclusiveness, rela-
tionship-building and problem-solving.

Deliver trauma-informed practices through a culturally
responsive lens to provide a safe, positive learning envi-
ronment.

Establish training norms for cultural responsiveness, anti-
racism, diversity and inclusion.

Collaborate
Build strong community

Create non-traditional, innovative opportunities for family
engagement.

Partner with businesses, higher education and other com-
munity organizations.

Lead
Foster dynamic leadership

Manage school and district resources effectively.
Develop leaders at the school and district levels to achieve
each school’s targeted outcomes.

Highlight and communicate the great accomplishments in
our schools and district.

Build high-performing teams to drive implementation of
our strategic priorities.
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Budget Foundations

The 2022-2023 District Budget continues the work done in the 2021-2022 budget process, and
continues to shift from a focus solely on the District’s financial stability to the prioritization of
academics and student performance.

Each fiscal and resource allocation decision is made with equity, transparency, and is done in the
interest of the District’s students.

The following form the foundation of the RCSD’s 2022-2023 District Budget:

e Board of Education Priorities

e Stakeholder Feedback

e Strategic Plan

e State Monitor Academic Plan

e State Monitor Fiscal Plan

e Consent Decree

e Corrective Action Plan - Special Education
e Correction Action Plan — Bilingual
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Financial Structure and
District Budget Details
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Financial Structure and District

Budget Details

Appropriation (Expenditures) Summary

The following tables outline appropriation (expenditures) information for the General Fund, the Special
Aid Fund, and the School Food Service Programs Fund, all organized by Function.

General Fund Appropriation (Expenditures) Summary

2021-22 2022-23 S Increase/ % Change

Adopted Draft (Decrease)
Appropriations (Expenditures) BY
FUNCTION
General Support
Board Of Education S 555,951 S 554,062 S (1,889) -0.3%
Chief School Administrator 650,661 553,923 (96,738) -14.9%
Business Administration 4,116,980 4,119,871 2,891 0.1%
Auditing 663,381 687,909 24,528 3.7%
Purchasing 573,858 611,355 37,497 6.5%
Legal 1,242,477 1,275,738 33,261 2.7%
Personnel 5,422,842 4,628,062 (794,780) -14.7%
Public Information & Services 933,870 1,102,616 168,746 18.1%
Operation Of Plant 23,646,888 23,640,146 (6,742) 0.0%
Maintenance Of Plant 8,587,472 8,218,806 (368,667) -4.3%
Central Storeroom 543,674 582,476 38,802 7.1%
Central Printing & Mailing 1,146,242 1,220,033 73,791 6.4%
Central Data Processing 7,048,828 7,104,277 55,449 0.8%
Unallocated Insurance 858,666 1,125,000 266,334 31.0%
School Association Dues 43,000 43,000 - 0.0%
Judgments & Claims 1,000,000 1,000,000 - 0.0%
Indirect Costs - - - -
Unclassified 1,020,000 3,200,000 2,180,000 213.7%
Sub Total General Support $ 58,054,790 S 59,667,274 S 1,612,483 2.8%
Instruction
Curriculum Devel & Supervision $ 3,592,310 $ 5,110,137 S 1,517,828 42.3%
Curriculum Develop -Task Force 100,000 100,000 0 0.0%
Supervision-Regular School 33,148,921 34,258,717 1,109,796 3.3%
Supervision-Regular-CIT Stipnd 55,000 55,000 0 0.0%
Supervision-Special School 0 0 0 0
Research Planning & Evaluation 1,906,172 2,072,052 165,880 8.7%
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2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)

Inservice Training - Provider 6,348,708 5,443,246 (905,462) -14.3%
Inservice Training - Receiver 0 0 0 0
Teaching - Regular School 244,544,958 234,053,204 (10,491,754) -4.3%
Teaching-Regular Schl-Audition 0 0 0 0
Teaching-Regular Schl-Mentors 550,000 550,000 0 0.0%
Prog For Students With Disab 120,463,429 119,672,486 (790,943) -0.7%
Prog-Students W/Disab-Chap 428 0 0 0 0
Prog-Students W/Disab-Sec 4410 0 0 0 0
Prog-Students W/Disab-Sec 4408 0 0 0 0
Tuition Blind & Deaf 0 0 0 0
English Language Learners 1,504,847 2,068,116 563,269 37.4%
Occupational Education 6,370,357 6,419,566 49,208 0.8%
Teaching-Special Schools 0 14,000 14,000 100.0%
Employment Preparation Ed 0 0 0 0
Pre-Kindergarten Program 0 0 0 0
School Library & Audiovisual 3,521,320 3,939,815 418,495 11.9%
Computer Assisted Instruction 1,489,666 1,860,584 370,917 24.9%
Attendance-Regular School 5,377,873 5,917,422 539,548 10.0%
Guidance-Regular School 5,277,219 5,280,635 3,416 0.1%
Health Services-Regular School 5,040,400 5,038,077 (2,323) 0.0%
Psych Services-Regular School 675,202 691,858 16,656 2.5%
Social Work Service-Reg School 5,876,528 6,584,768 708,240 12.1%
Pupil Personnel Serv-Spec Sch 0 0 0 0
Clubs & Organizations 396,775 459,766 62,991 15.9%
Interscholastic Ath-Reg School 2,977,215 3,781,676 804,461 27.0%
Sub Total Instruction $ 449,216,900 S 443,371,124 $ (5,845,777) -1.3%
Transportation

District Transportation Serv S 7,999,954 S 7,931,683 S (68,271) -0.9%
Garage Building 1,329,735 1,508,795 179,060 13.5%
Contract Transportation 55,501,889 59,416,304 3,914,415 7.1%
Public Transportation 12,108,005 9,259,187 (2,848,818) -23.5%
BOCES Transportation 565,000 560,000 (5,000) -0.9%
Sub Total Transportation $ 77,504,583 $ 78,675,969 S 1,171,386 1.5%
Community Support

Workforce Investment Act S 0SS 0 S 0 0
Work Training 0 0 0 0
Civic Activities 212,607 234,581 21,974 10.3%
Sub Total Community Support S 212,607 S 234,581 S 21,974 10.3%
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2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)

Employee Benefits

State Retirement-C.S. S 10,305,298 S 10,300,000 S (5,298) -0.1%
Teachers Retirement 22,772,481 22,700,000 (72,481) -0.3%
Social Security 22,978,014 23,000,000 21,986 0.1%
Workers Compensation 5,198,538 5,204,605 6,067 0.1%
Life Insurance 99,493 100,000 507 0.5%
Unemployment Insurance 580,742 1,030,439 449,697 77.4%
Disability Insurance 12,000 15,000 3,000 25.0%
Health & Dental Insurance 86,009,533 89,502,415 3,492,882 4.1%
Other Benefits 6,393,011 6,075,023 (317,988) -5.0%
Subtotal Employee Benefits $ 154,349,110 $ 157,927,482 S 3,578,372 2.3%
Debt Service

Debt Service S 7,887,484 S 4,907,175 S (2,980,309) -37.8%
Subtotal Debt Service $ 7,887,484 S 4,907,175 $ (2,980,309) -37.8%
Interfund Transfers

Interfund Transfers S 93,049,217 § 91,551,712 S (1,497,505) -1.6%
Sub Total Interfund Transfers $ 93,049,217 $ 91,551,712 $ (1,497,505) -1.6%
Grand Total General Fund $ 840,274,692 S 836,335,316 S (3,939,376) -0.5%
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Special Aid Fund
Appropriation Summary

2021-22 2022-23 S Increase/ % Change

Adopted Draft (Decrease)
Appropriations (Expenditures) BY
FUNCTION
General Support
Operation Of Plant S 0 S 6,829 S 6,829 100.0%
Indirect Costs 2,761,953 2,934,046 172,093 6.2%
SUBTOTAL General Support $ 2,761,953 $ 2,940,875 S 178,922 6.5%
Instruction
Curriculum Devel & Supervision S 2,043,135 $ 2,585,172 S 542,037 26.5%
Supervision-Regular School 1,481,303 363,741 (1,217,562) -75.4%
Supervision-Special School 20,597 - (20,597) -100.0%
Research Planning & Evaluation 430,840 332,724 (98,116) -22.8%
Inservice Training - Provider 3,358,523 1,757,672 (1,600,852) -47.7%
Teaching - Regular School 22,526,632 24,968,559 2,441,927 10.8%
Prog For Students With Disab 8,872,384 9,001,087 128,703 1.5%
Prog-Students W/Disab-Sec 4410 3,654,123 3,796,853 142,730 3.9%
Prog-Students W/Disab-Sec 4408 4,623,110 4,665,410 42,300 0.9%
Tuition Blind & Deaf 2,800,000 2,800,000 0 0.0%
English Language Learners 271,770 493,314 221,544 81.5%
Occupational Education 450,282 792,945 342,663 76.1%
Teaching-Special Schools 425,280 186,353 (238,927) -56.2%
Employment Preparation Ed 2,944,500 2,467,266 (477,234) -16.2%
Pre-Kindergarten Program 27,840,479 28,283,343 442,864 1.6%
School Library & Audiovisual 72,667 77,900 5,232 7.2%
Computer Assisted Instruction 2,107,079 1,759,466 (347,613) -16.5%
Attendance-Regular School 637,104 721,051 83,948 13.2%
Guidance-Regular School 129,043 81,793 (47,250) -36.6%
Health Services-Regular School 6,193,454 6,203,106 9,652 0.2%
Psych Services-Regular School 167,802 176,412 8,610 5.1%
Social Work Service-Reg School 1,670,361 1,584,656 (85,705) -5.1%
SUBTOTAL Instruction $ 92,720,468 $ 93,098,823 $ 378,355 0.4%
Transportation
District Transport- Summer ESY S 323,350 S 323,350 S 0 0.0%
Contract Transportation 979,143 1,065,073 85,930 8.8%
Public Transportation 82,210 107,161 24,951 30.4%
SUBTOTAL Transportation $ 1,384,703 $ 1,495584 $ 110,881 8.0%
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2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)
Community Support
Workforce Investment Act S 701,546 S 1,207,703 S 506,158 72.1%
Work Training 716,092 358,209 (357,883) -50.0%
Civic Activities 81,735 103,000 21,265 26.0%
SUBTOTAL Community Support $ 1,499,372 $ 1,668,912 S 169,540 11.3%
Employee Benefits
State Retirement-C.S. S 1,389,120 S 1,461,778 S 72,658 5.2%
Teachers Retirement 4,303,991 4,995,652 691,661 16.1%
Social Security 4,088,263 4,519,408 431,145 10.5%
Workers Compensation 841,017 902,827 61,810 7.3%
Life Insurance 7,608 9,645 2,037 26.8%
Unemployment Insurance 775,610 445,202 (330,408) -42.6%
Health & Dental Insurance 12,093,653 12,319,168 225,515 1.9%
Subtotal Employee Benefits $ 23,499,261 S 24,653,681 S 1,154,420 4.9%
Grand Total Special Aid Fund $121,865,758 $123,857,875 $ 1,992,117 1.6%
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School Food Service Programs Fund

Appropriations (Expenditures) Summary

2021-22 2022-23 Sincrease/ % Change
Adopted Draft (Decrease)
Appropriations (Expenditures) BY
FUNCTION
School Food Service
Food Service Office S 2,180,250 S 2,164,768 S (15,482) -0.7%
Food Service Employee Benefits 3,899,874 3,650,526 (249,348) -6.4%
Food Service Lunch Program 17,256,864 14,270,647 (2,986,217) -17.3%
Food Service Summer Program 623,471 819,917 196,446 31.5%
SUBTOTAL School Food Sevice $ 23,960,459 $ 20,905,858 $(3,054,601) -12.7%
Grand Total School Food Service $23,960,459 $20,905,858 $(3,054,601) -12.7%
Fund
All Funds
2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)
All Schools $ 241,405,572 $ 247,969,366 S 6,563,793 2.7%
Prgrms, Early Child- 333,813,004 320,415,934 (13,397,070) -4.0%
hd, & Sprt
District Administra- 122,806,225 124,974,586 2,168,360 1.8%
tion & Sprt
Debt Srvc, Benefits, 288,076,107 287,739,164 (336,943) -0.1%
Dstr-Wide
Rochester City $986,100,909 $981,099,049 $ (5,001,860) -0.5%

School District
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Revenue Summary

13



Draft Budget 2022-23

Revenue Summary

Revenue Summary

The following tables outline revenue information for the General Fund, Special Aid Fund, and the School
Food Service Programs Fund.
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Draft Budget 2022-23

General Fund Revenue Summary

2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)
Local Revenue
City of Rochester Aid $119,100,000 $119,100,000 S 0 0.00%
Nonresident Tuition 1,300,000 1,300,000 0 0.00%
Health Services Revenue 1,000,000 1,000,000 0 0.00%
Curriculum Based Programs 61,500 64,050 2,550 4.15%
Sale of Obsolete Equipment 20,000 20,000 0 0.00%
Stop Loss Reimbursement for 2,000,000 2,000,000 0 0.00%
Self-insurance
Recycling Revenue 10,000 10,000 0 0.00%
Prior Years Refunds 1,000,000 1,000,000 0 0.00%
Student and Other Fees 10,000 10,000 0 0.00%
E-Rate Revenue 320,000 320,000 0 0.00%
Earnings - General Fund 20,000 20,000 0 0.00%
Investments
Premiums on Obligations 1,400,000 0 (1,400,000) -100.00%
Miscellaneous Revenue 400,000 400,000 0 0.00%
Indirect Costs 2,748,596 9,448,596 6,700,000 243.76%
Total Local Revenue $129,390,096 $134,692,646 $5,302,550 4.10%
Foundation Aid $513,077,533 $522,410,098 $9,332,565 1.82%
Excess Cost Aid 19,691,402 20,000,000 308,598 1.57%
Transportation Aid 18,000,000 50,015,167 32,015,167 177.86%
Instructional Material Aids 3,185,558 3,252,397 66,839 2.10%
Charter School Transitional Aid 6,738,108 6,353,730 (384,378) -5.70%
Charter School Supplemental Basic 6,245,000 6,705,000 460,000 7.37%
Tuition Aid
Building Aid 83,436,066 78,159,135 (5,276,931) -6.32%
Ch 47, 66, 721 Tuition - Alternative 25,000 25,000 0 0.00%
Residential
Chapter 348 Tuition - Nonresident 25,000 25,000 0 0.00%
Homeless
NYS Legislative Appropriation 1,200,000 1,200,000 0.00%
Incarcerated Youth Aid 1,300,000 1,300,000 0.00%
Prior Year Aid - S20M Spin Up Loan (666,667) (666,667) 0.00%
Payment
2019-2020 $35M Spin Up Loan (1,166,667) (1,166,667) 0 0.00%
Payment
Local Deduction for Certain (350,000) (350,000) 0 0.00%
Students
Total State Aid $650,740,333 $687,262,193 $36,521,860 5.61%
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2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)
Federal -
Federal - Medicaid S 1,400,000 S 2,100,000 S 700,000 50.00%
RJSCB QSCB subsidies 2,280,477 2,280,477 0 0.00%
Federal CARES Act - ESSER 19,977,877 0 (19,977,877) -100.00%
Federal CARES Act - GEER 3,385,909 0 (3,385,909) -100.00%
Total - Federal Medicaid Revenue $ 27,044,263 $ 4,380,477 $(22,663,786)
Grand Total General $807,174,692 $826,335,316 $ 19,160,624 2.37%
Fund Revenue
Appropriated Fund Balance $33,100,000 $ 10,000,000 $(23,100,000) -69.79%
TOTAL GENERAL FUND SOURCES $840,274,692 $836,335,316 $ (3,939,376) -0.47%
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Draft Budget 2022-23

Special Aid Revenue Summary

2021-22 2022-23 S Increase/ % Change

Adopted Draft (Decrease)
Local
CFC CAREER PATHWAYS S 100,000 S 100,000 S 0 0.00%
PRE-SCHOOL CPSE 993,961 1,000,000 6,039 0.61%
PRE-SCHOOL ESY 128,173 175,000 46,827 36.53%
PRE-SCHOOL EVALUATIONS 901,156 925,000 23,844 2.65%
PRE-SCHOOL INTEGRATE/ 1,689,245 1,700,000 10,755 0.64%
HANDICAPD
PRE-SCHOOL RELATED SERVICES 1,806,877 1,825,000 18,123 1.00%
PRE-SCHOOL S.E.I.T. 396,352 400,000 3,648 0.92%
PRE-SCHOOL SPECIAL CLASS 1,383,305 1,400,000 16,695 1.21%
PRIMARY PROJECT 105,010 105,010 0 0.00%
Local Subtotal: S 7,504,079 $ 7,630,010 S 125,931 1.68%
State
ADVANCED COURSE ACCESS S 500,000 S 500,000 S 0 0.00%
CERTIFIED NURSE ASST PROG 200,000 0 (200,000) -100.00%
EARLY COLLEGE HS COHORT 4 250,000 0 (250,000) -100.00%
EMPLOYMENT PREP EDUCATIN 3,483,232 3,243,537 (239,695) -6.88%
(EPE)
EXT SCH DAY/VIOL PREV PRIMARY 0 350,000 350,000 100.00%
EXTENDED SCHOOL YR (SPEDSUMR) 6,200,000 6,200,000 0 0.00%
LEARNING TECH DISTRICT 0 200,000 200,000 0.00%
LIBRARY AUTOMATION 9,346 9,104 (242) -2.59%
LIBRARY OPERATING 91,052 91,039 (13) -0.01%
LIBRARY SUPPLEMENTAL 47,038 45,879 (1,159) -2.46%
MENTOR TEACHER/ 65,000 65,000 0 0.00%
INTERNSHIP PROG
MY BROTHERS KEEPER CHALLENGE 1,322,800 0 (1,322,800) -100.00%
MY BROTHERS KEEPER FELLOWS 23,800 0 (23,800) -100.00%
PRE-K UNIVERSAL (UPK) 36,188,959 36,188,959 0 0.00%
SCHOOL FOR THE DEAF TUITION 2,800,000 2,800,000 0 0.00%
SCHOOL HEALTH SERVICES 6,292,529 6,292,529 0 0.00%
TEACHER CENTERS 206,224 0 (206,224) -100.00%
ROCHESTER
TEACHERS OF TOMORROW 901,500 0 (901,500) -100.00%
State Subtotal: $ 58,581,480 $ 55,986,047 $ (2,595,433) -4.43%
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Special Aid Revenue Summary

2021-22 2022-23 S Increase/ % Change
Adopted Draft (Decrease)

Federal
21ST CENTURY COMM LEARN #9 S 1,200,000 0 $(1,200,000) -100.00%
H22
IDEA PRESCHOOL SERV & SEC 619 508,052 700,000 191,948 37.78%
IDEA SUPPORT SVC & SECT 611 9,951,070 10,800,000 848,930 8.53%
IMPACT AID 20,000 20,000 0 0.00%
MCKINNEY-VENTO HOMELESS 125,000 125,000 0 0.00%
YOUTH
OTDA MAKING A 108,200 108,200 0 0.00%
CONNECTION (MAC)
PERKINS IV ADULT CTE 91,000 90,935 (65) -0.07%
PERKINS SECONDARY 574,996 612,351 37,355 6.50%
PTECH - PATHWAYS TO TECH 0 453,533 453,533 100.00%
REFUGEE SOCIAL SVC PROJ 2 324,200 294,100 (30,100) -9.28%
SIG HS REDESIGN 0 225,000 225,000 100.00%
STOP SCHOOL VIOLENCE 256,677 0 (256,677) -100.00%
TITLE | 1003 ENHANCED 230,000 0 (230,000) -100.00%
TITLE | 1003 TARGETED SUPPORT 2,850,000 4,500,000 1,650,000 57.89%
TITLE | PART A 27,799,543 30,153,080 2,353,537 8.47%
TITLE | PART D 445,000 496,277 51,277 11.52%
TITLE | SCHOOL IMP 1003 BASIC 4,450,000 4,500,000 50,000 1.12%
TITLE IIA HIGH QUALITY TEACH & 2,915,384 2,466,317 (449,067) -15.40%
PRIN
TITLE I ELLS 643,325 647,314 3,989 0.62%
TITLE IV STD SPT ACAD ENRICH 2,070,000 2,358,592 288,592 13.94%
WIOA - TITLE Il - ADULT 469,878 541,119 71,241 15.16%
BASIC ED & LITERACY SVCS
WIOA - TITLE Il - IELCE 0 300,000 300,000 100.00%
WIOA - TITLE Il - INCARCERATED 249,279 250,000 721 0.29%
WIOA LITERACY ZONE - EAST 124,772 150,000 25,228 20.22%
WIOA LITERACY ZONE - NORTH 124